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Welcome & how to use this guide

Intergenerational collaboration is more than mentoring. It is a deliberate exchange: experienced leaders
contribute judgment, relationships, institutional memory, and perspective; emerging leaders contribute new
tools, emerging market signals, and fresh approaches. Both sides teach and learn.

This playbook turns that idea into repeatable practices. Use it individually, in a peer circle, across a
workplace, or as a facilitated EITA program. Adapt examples to your industry, organizational size, and
accessibility needs.

Five outcomes

* Map the knowledge, relationships, and skills worth sharing.

* Build reciprocal partnerships with clear expectations and mutual benefit.

* Use communication agreements that reduce friction across working styles.
¢ Launch cross-generational innovation projects with measurable results.

* Document and transfer knowledge ethically so it outlasts any one person.

1 | The legacy-to-innovation framework

Discover What wisdom and new capabilities exist? Skills and assets inventory

Connect Who should exchange knowledge? Partner matching map

Co-create What challenge can we solve together? 30-day pilot charter

Transfer How will learning become reusable? Knowledge capture record

Sustain How will the network continue? Quarterly scorecard
Reflection

What expertise do you want to pass forward, and what new capability would you like to learn from someone
else?

2 | Build your network map
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Start with a purposeful network rather than collecting contacts. Include people from different career stages,
functions, industries, and lived experiences. Avoid assuming technology fluency or leadership ability based
on age.

Legacy knowledge holder = Seasoned operators, founders, retirees Decision patterns, relationships, risk lessons

Emerging innovator Early-career professionals, students, New tools, customer trends, digital channels
founders
Connector Alumni leaders, associations, Introductions, resources, access

community partners
Sponsor Executives, board members, funders Visibility, advocacy, project backing

Documenter Program managers, educators, analysts = Capture and share institutional knowledge

Network mapping worksheet

¢ My top three strengths to share:

¢ Three skills or trends | want to learn:

e Two industries | want to bridge:

* Five prospective collaborators and their value exchange:

3 | Reciprocal mentorship: a 90-day structure

Replace one-way advice with mutual learning. A good pairing begins with shared goals, explicit boundaries,

and practical experiments.

1-2 Meet, compare strengths, agree on confidentiality and One-page partnership agreement
communication

3-4 Each partner teaches one skill using a real example Two short learning notes
5-8 Work together on a scoped challenge Pilot or prototype
9-10 Review results and exchange candid feedback Retrospective
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11-12 Share outcomes and decide whether to continue Impact summary and next steps

Sample meeting agenda (45 minutes)

* 5 min: personal and professional check-in.

* 10 min: legacy lesson, such as a decision made under uncertainty.
¢ 10 min: innovation demo, such as a workflow or market signal.

¢ 15 min: apply both perspectives to a real problem.

¢ 5 min: commitments, owners, and dates.

4 | Communication systems that work

Strong networks do not rely on good intentions alone. Agree on channels, response times, accessibility,
meeting rhythm, and a single location for decisions.

Fast coordination Group chat or messaging app No urgent expectation outside agreed hours
Decision-making Monthly video or in-person meeting Send agenda in advance; record decisions
Knowledge library Shared folder or knowledge base Use clear filenames and access permissions
Progress tracking Shared task board or spreadsheet Assign one owner and deadline per task
Feedback Monthly 1:1 and quarterly survey Discuss behaviors and outcomes, not stereotypes

Working agreement template

Purpose: | Members: | Meeting cadence:
Primary channel: | Expected response time:
Decision rule: | Confidentiality boundaries:
Accessibility needs: | Conflict escalation contact:

5 | A communication reset for tough moments

When working styles clash, separate observable behavior from assumptions about generations. Use this
sequence: describe the facts, explain the impact, ask for perspective, agree on a testable change, and revisit
it.
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Conversation script

“In our last two meetings, decisions were made after the call in the chat. | missed the changes, which
delayed my work. How are you experiencing the process? Could we keep a shared decision log and review it
at the end of each meeting for the next month?”

Discussion prompts

¢ What communication habit helps you do your best work?

* Which words or processes are unclear to people outside your function?
* What should be documented rather than assumed?

* How will we address disagreement without dismissing either perspective?

6 | Cross-industry collaboration opportunities

Healthcare Patient trust, compliance, operations Accessible patient education workflow
Education Teaching craft, community ties Digital tutoring and family engagement
Technology Systems reliability, customer context Responsible Al adoption checklist

Finance Risk discipline, stewardship Inclusive financial literacy micro-course
Manufacturing Safety culture, process knowledge Digital process documentation

Nonprofit / public Community relationships, service Volunteer matching and impact dashboard
service delivery

Creative / media Storytelling, audience trust Multichannel content experiment

Use the examples as starting points. Check sector-specific legal, privacy, licensing, and safety requirements
before running a pilot.

7 | Launch a 30-day innovation sprint

Choose a problem small enough to test in one month. The goal is learning, not a flawless launch.

1 Interview stakeholders and define one measurable problem Baseline, stakeholder notes

2 Co-design a solution using both experience and new methods Prototype and assumptions
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3 Test with a small, consenting group Feedback and results

4 Decide: adopt, adapt, or stop Decision memo and next owner

Pilot charter

Problem statement:

Beneficiaries: | Team and roles:

Success metric and baseline:

Constraints (budget, data, time):

Test plan and decision date:

8 | Capture institutional wisdom

Legacy is sustained when knowledge is accessible and usable. Interview experienced contributors and record
the reasoning behind decisions, not just the final outcome. Obtain permission before recording or sharing
stories.

Knowledge capture interview

* What was the most difficult decision in this role, and why?
* What early warning signs do you watch for?

¢ Which relationships and unwritten processes matter most?
¢ What did you try that failed, and what did you learn?

¢ What would you teach someone taking over tomorrow?

e Which parts are confidential or should not be distributed?

Knowledge record

Topic / owner: | Date / version:

Context and challenge:

Decision criteria and tradeoffs:

Steps or resources to reuse:

Permissions, restrictions, and next review date:
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9 | Protect trust, credit, and inclusion

* Get informed consent for sharing stories, photographs, recordings, or personal information.

* Attribute ideas and contributions fairly; agree on authorship and ownership before a project starts.

Offer multiple participation methods, including phone, captions, and written notes where practical.

Use clear language, explain jargon, and avoid assumptions about any age group.

Keep confidential business, donor, client, and employee information in approved systems.

* |f compensation or commercial value is involved, agree on terms in writing.

10 | Measure network impact

Measure outcomes rather than attendance alone. Collect a baseline, review progress quarterly, and pair
numbers with short stories of change.

Active reciprocal pairs
Cross-generational sessions
Knowledge assets created
Pilots tested / adopted
Participants reporting new skills

Introductions leading to opportunities

Quarterly review questions

¢ What changed because different generations collaborated?
* Whose contributions were overlooked, and how can we correct that?
* Which tools or processes should be retained, revised, or retired?

* What will we resource next quarter?

11 | Your 90-day implementation roadmap
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Days 1-30 Inventory assets; recruit 4-8 participants; set agreements; match Each pair has one shared
pairs goal

Days 31-60 Hold learning exchanges; start one or two small pilots; capture Pilot results and knowledge
insights notes

Days 61-90 Present outcomes; recognize contributors; refine governance; recruit Impact report and
next cohort continuation plan

Personal commitment

Within the next seven days, | will invite to exchange expertise about

We will meet by and define one measurable outcome.

12 | Facilitation toolkit for EITA programs
75-minute workshop agenda

* 0-10 min: welcome, goals, and a paired introduction.

¢ 10-25 min: legacy assets and innovation needs inventory.

¢ 25-40 min: reciprocal mentoring pairs and network mapping.

* 40-60 min: cross-industry pilot design in small groups.

* 60-70 min: report-out, feedback, and commitments.

e 70-75 min: evaluation and next meeting date.

Facilitator questions

* What does your experience allow you to see that others might miss?
* Where are you curious, and who could help you learn?

¢ What will both collaborators gain from this exchange?

* How will you know the partnership produced real value?

Closing: legacy is a living practice

A professional legacy is not only what you have achieved. It is what others can build because you chose to
share, learn, and collaborate. An effective intergenerational network honors experience without resisting
change and welcomes innovation without dismissing history.
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Your wisdom is an asset. Your curiosity keeps it growing.

Experience Is The Advantage Foundation | Empowering women. Transforming futures. Together.

Educational resource. Adapt templates to your organization. This guide is not legal, financial, or professional
regulatory advice.
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